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Mission Statement

“Raising Expectations”



Belief Statements

We believe that..
Each |nd|V|duaI has worth and value.

- Each individual is accountable for his/her actions.

- Each individual has the right to a safe, nurtuengironment.
Each individual has the right to access the nres®unecessary to
realize his/her potential.

- Respect for the uniqueness of each individual gthemns the

community.

- The family is the primary influence in the develagmof the

individual.

- Each individual has a responsibility to foster wedl being of the

community.

- Striving for excellence has a positive impact ociety.

- Calculated risks are an essential element of difgtllearning.
Interdisciplinary teaming/units are essential talehts’ academic
success.

. Parent involvement is essential.
. We can make a difference.



Targets

Students will meet or exceed proficiency in Endlisinguage Arts as outlined by the
state AMO targets.

Students will meet or exceed proficiency in Mathgosaas outlined by the state AMO
targets.

Tactics

1) Create a comprehensive standards-based instrugtimgaam and strategies with a
particular focus on reading and writing acrossdingiculum.

2) Create a comprehensive standards-based instrugimgram and strategies with
particular focus on mathematics across the cucmul

3) Develop meaningful partnerships w/families/commyaind the school.

4)Response To Intervention (RTI).



SALT School Improvement Planning and Monitoring Pracess

HiPlaces School Improvement Planning Process Adapté¢o Rhode Island Public Schools

GOAL STATEMENT: Students will meet

or exceed proficiency in English/Language

Arts as outlined by the state AMO targets.

SPECIFIC TARGET: All
subgroups of students will
meet the AMO (Annual
Measurable Objectives) of
78.6 for ELA in Rl Middle

EXPECTED INCREMENT OF CHANGE:

One-year AMO: Increase target scores of the studest
with disabilities to 78.6.

Schools.
ACTION PLAN
TACTIC FOR EVIDENCE OF NEED ANNUAL

SCHOOL CHANGE FROM/ FOR SELF- ACTION/ MEANS/ MONITORING EVALUATION AND

STUDY STRATEGY ASSISTANCE ONGOING EXPECTED

REQUIRED PROGRESS OUTCOME

Create a 2006 NECAP Provide literacy On at least a yearly | Review of academic | All students are
comprehensive - 41% of students diq instruction to all basis, assess ALL | inventories for assigned to a literac
standards-based not achieve the students by students using Gateq literacy on a quarterly class.
instructional AMO targets in assigning all MacGinitie Screening basis by guidance

program and
strategies with a
particular focus on
reading and writing
across the
curriculum.

reading.

48% of students dig

not achieve the
AMO targets in
writing.

69% of students read

less than 30 minutes 4

day (Chart M-E.4.1).

28% of students who

are getting C’s and D’s
report that they are no

reading (Chart B.9).

Books/materials of
general interest to

students are available

students to a
literacy class.

Test to identify
reading “grade
equivalent.”

Provide reading and
writing instruction to
ALL students through
the literacy program
/class. Three levels
will be offered at
least every other day|
Intensive — 3 year
or more below
Targeted — 1-2 yeal
below
Content — at or
above grade level

Provide a research-

staff and principal.

NECAP reading and
writing scores will
meet or exceed the
AMO targets as
outlined by the State.

100% of students
will report more time
spent on reading on
a daily basis (Chart
M-E.4.3).

Books/materials of
general interest to
students will be
available on a daily
basis (Chart D.1.12)

Teachers will report
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only “several times a
month” (Staff Chart
D.1.12).

based program to all
students.
Intensive Program-
SRA
Targeted & Content
Program
Reading/Thinking
Strategies
-Visualization
-Activating Prior
Knowledge
-Questioning
-Drawing
Inferences
-Determining
Importance
-Synthesizing

Provide professional
development in
reading and writing
strategies for all new
teachers.

integration of
literacy skills on a
more frequent basis
(Chart D.1, D.1.11,
D.1.15).

Teachers report
higher frequency in
collaboration (Chart
C.1,C.1.1,C.1.4).

Students report
greater frequency of
integration and
interdisciplinary
instructional
experiences (Chart
M-B.1).

Align curriculum
with reading and
writing GLEs
(Grade Level
Expectations).

Utilize team common
planning time weekly
to align curriculum
(C.1.2).

Purchase books
through PTA
sponsored book fair
twice a year.

Provide opportunitieg
for students to

Formal and informal
evaluations by
principal and
department
coordinators.

Team and content
area meeting logs
will be maintained.

Reading and writing
curriculum are in
alignment with the
GLEs.

Units of study are
developed and
implemented using
the UBD lesson/unit
framework.
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Promote
achievement of the
25 books for all
students.

borrow books from
the school library on
a daily basis.

Promote “Reading
Week” once a year b
bringing in guest
readers.

Promote reading
across the curriculum
in all classes at least
weekly.

Students submit
reading logs
quarterly to the
literacy teacher.

At least 50% of the
students report
reading 25 books pel
year (Chart ME 4.1).

Examine and asseg
student reading an
writing in team
meetings to develo
common
performance
standards and
assessments (C.1),

Develop and
administer district-
wide reading /
writing assessment o
a quarterly basis.

Team teachers
analyze student work
bi-monthly.

Team and content
area meeting logs
will be maintained.

Review and report
the quarterly
assessments result

NECAP reading and
writing scores will
meet or exceed the
AMO targets as
outlined by the State

Teachers report
examining student
work on a more
frequent basis (Cha
C.1.5).

—
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Teachers report limitec
integration of literacy
instruction (Staff Chart
D.1, D1.2).

Implement reading
& writing strategies
to address the
identified
performance.
standards and GLE

Continue to train new
teachers on reading
thinking strategies.

Team and content
area meeting logs
will be maintained.

Formal and
informal evaluation
by principal and
department
coordinators.

NECAP reading and
writing scores will
meet or exceed the
AMO targets as
outlined by the State

Teachers will report
reading and writing
across the disciplineg
on a more frequent
basis.

D

Teachers report limitec
integration of reading
in interdisciplinary
units (Staff Chart C.2
(2 of 2).

Integrate reading
and writing skills
across disciplines.

Use team time to
develop two
interdisciplinary unit,
ensure reading and
writing skills are
integrated into the
thematic units.

Team and content
area meeting logs
will be maintained.

Teachers will report
greater frequency of
reading in
interdisciplinary
units.

Differentiate Continue to train Formal and informal

instruction. teachers to evaluation by
differentiate principal and
instruction. / department
collaborative coordinators
instruction.

Display student Collect and post work Observations by

work. on bulletin boards principal (on-going).

monthly.

Share work with
students, parents an(
teachers at least
monthly.
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Teachers report limitec
use and contact with
library media center
(Chart D.1.12 &
C.1.4).

Integrate library
media center into
interdisciplinary
units.

Team members will
work with librarian
on a monthly basis

Media center logs

Team and content
area meeting logs
will be maintained.

Teachers will report
greater frequency of
use in library media
center Chart D.1.12
& C.1.4).

A high % of students
report that they do not
feel comfortable going
to a staff member
regarding personal
issues, academics, an
career goals (2004
SALT Survey Report,
Chart M C.5).

Continue to
develop an advisor
program that meets
twice a week.

Provide professional
development on
personalization for
staff on a bi-monthly
basis.

Faculty and student
input through
surveys on a
guarterly basis.

More students will
report feeling
comfortable going to
a staff member
regarding personal,
academic, and caree
goals.
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SALT School Improvement Planning and Monitoring ¢&res

HiPlaces School Improvement Planning Process Adapte¢o Rhode Island Public Schools

GOAL STATEMENT:
Students will meet or exceed proficiency
mathematics as outlined by the state AN

SPECIFIC TARGET:

All subgroups of students will meet the AMO

(annual measurable objectives)odf.1for

CHANGE:

EXPECTED INCREMENT OF

One-year AMO: Increase target scores

targets. mathematics in Rhode Island middle schools. | the students with disabilities .1.
ACTION PLAN
TACTIC FOR | EVIDENCE OF NEED ANNUAL
SCHOOL FROM/ FOR SELF- ACTION/ MEANS/ MONITORING EVALUATION AND
CHANGE STUDY STRATEGY ASSISTANCE ONGOING EXPECTED
REQUIRED PROGRESS OUTCOME
Create a NECAP 2006 Integrate math skills | Use team time to| Team and content | Students will show
comprehensive across disciplines. develop 2 area meeting logs improvement in
standards-base( 45% of students did not | Chart SF-B.1 (4 of 4) | interdisciplinary | will be maintained. | Number & Operations,
instructional | achieve the standard in units; ensuring Geometry &
program and | Mathematics. math skills, Measurement,

strategies with

particular focus

on mathematics
across the
curriculum.

concepts, and
problem solving
are integrated intg
thematic units.
Chart SF-C.1.1

Functions & Algebra,
and Data, Statistics, &
Probability on NECAP
Mathematics

Assessment to meet or

exceed the AMO targe

as outlined by the state.

Align instruction to the
Grade Level
Expectations (GLES)
from several times a
year to quarterly-
Chart SE-C.Jand
differentiate
instruction.

Chart SF-D.1.3

Provide
professional
development as
needed and train
new cadre of
teachers to
differentiate
instruction.

Formal and informal
evaluations by
principal and
department
coordinators.

Team and content
area meeting logs
will be maintained.

Math curriculum is in
alignment with the
GLEs.

Students will show
improvement in
Number & Operations,
Geometry &
Measurement,

Functions & Algebra,
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and Data, Statistics, &
Probability on NECAP
Mathematics

Assessment to meet or
exceed the AMO target
as outlined by the state.

Maintain the
implementation of
“hands on” learning
activities on a weekly
basis Chart SF-D.1.17,

Identify the
activities for each
grade level by
reviewing the
Connected Math
textbooks and
additional
resources weekly
ChartSF-C.1

Provide on-going
support/training

Formal and informal

(on-going)
evaluations by
principal and
department
coordinators.

“Hands on” learning
activities will happen at
a minimum of weekly
(Chart SF-D.1.17.)

Students will show
improvement in
Number & Operations,
Geometry &
Measurement,
Functions & Algebra,
and Data, Statistics, &

to all math Probability on NECAP
teachers as Mathematics
needed. Assessment to meet or
exceed the AMO target
as outlined by the state.
Continue Connected | Train math Review and report | Connected Math
Math at the 6,7" and | teachers as quarterly assessmen| Program will be fully
8" grade level. needed. results. implemented by 2007-
2008.
Support the

Connected Math
Program with
necessary suppot

material (i.e. skill

Students will show
improvement in
Number & Operations,
Geometry &
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book and
resources) yearly

Measurement,
Functions & Algebra,
and Data, Statistics, &
Probability on NECAP
Mathematics

Assessment to meet or

exceed the AMO targe

as outlined by the state.

Examine and assess
student mathematical
skills, concepts and
problem solving in
team and faculty
meetings to develop
common performance
standards Chart SF-
C.1.5

Develop and
administer
district-wide math
assessment on a
guarterly basis.

Team and content
area meeting logs
will be maintained.

Review and report
the quarterly
assessments results,

NECAP mathematics
scores will meet or
exceed the AMO
targets as outlined by
the State.

Teachers report
examining student
work on a more
frequent basis (Chart
C.1.5).

Student achievement
levels in geometry and
measurement and data,
statistics and probability
are lower than other
strands - NECAP
assessment results of
school results — all grade

(p. 5).

Identify and teach
geometry and
measurement and data
statistics, and
probability.

Continue to align
curriculum with
GLEs

Math coordinator ang
content team time
once a week.

Students will show
improvement on
geometry and
measurement and data
statistics, and
probability.

i,

© Robert D. Felner, PH. D. and The National CerdarPublic Education and Prevention (NCREp), Rotdnis Illinois

13



2006 School
Accountability System
Math Backup File IEP
subgroup achieved at
65.2 index score.

Provide students with
program intervention
and opportunity to
regular education
program and
placement.

Provide all
teachers with
resources and
training.

Implement
collaborative
math classes.

Weekly meetings
between case

managers and regulg
education teachers.

Narrow curriculum to

focus on GLEs.

Special education
students will meet or
exceed the State
AMOs.

A high % of students
report that they do not
feel comfortable going ta
a staff member regardin
personal issues,
academics, and career
goals.

Chart M-C.5

Continue to develop ar
advisory program that
meets twice a week.

Provide
professional
development on
personalization
for staff on a bi-
monthly basis.

Faculty and students
input through surveys

on a semi-annual
basis.

More students will
report feeling
comfortable going to a
staff member regarding
personal, academic,
and career goals.
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SALT School Improvement Planning and Monitoring Pcess

HiPlaces School Improvement Planning Process Adaptd¢o Rhode Island Public Schools

GOAL STATEMENT: Students will meet or
exceed proficiency in English/Language Artg
and Mathematics as outlined by the statq

SPECIFIC TARGET: All subgroups of
students will meet the AMO (Annual
Measurable Objectives) for ELA and

EXPECTED INCREMENT OF CHANGE:
One-year AMO:
Increase ELA target scores of the students

AMO targets. Mathematics in Rl Middle Schools. with disabilities to 78.6.
Increase Math target scores of the students
with disabilities to 64.1.
ACTION PLAN
TACTIC FOR EVIDENCE OF NEED ANNUAL
SCHOOL CHANGE FROM/ FOR SELF- ACTION/ STRATEGY MEANS/ MONITORING EVALUATION AND
STUDY ASSISTANCE ONGOING EXPECTED
REQUIRED PROGRESS OUTCOME
Develop meaningful| 54% of students report | Provide Distribute rubric to Teachers will self | Parents and teachers
partnerships w/ their parents do not go tg training/information teachers, during a assess parental will report a minimum

families/community
and the school.

school activities or
meetings (Student Chart
M-C.3).

Teachers report parental
contact regarding

information and activities
to increase parent

for teachers on how to
effectively
communicate with
parents and families.

faculty meeting, with
information on how
to effectively
communicate with
parents/families.

Explore the TIPS
Program.

contact using the | of quarterly contact
parent contact (Staff Chart E.1, E.1.2
rubric on an E.1.1,C.1, C.1.3,
ongoing basis. Parent Chart A.4 &
A.2 as pertaining to
Teachers will log | parental contact).
parental contact on
a log sheet.

involvement happens
between “once a year”
and “several times a
year”(Staff Chart E.1).

Teachers report parental

contact regarding studen .

performance and
problems happens
“quarterly” (Chart E.1.2).

Provide information

on...

- Community Service

- After-School
Clubs/Activities

Summer Programs

Museums, Shows,
Community
Events

Continue to collect
opportunities within
the community and
throughout the
district.

Inform
parents/families
through web site,

Review Listserv Parents report

archives on a receiving information

guarterly basis. on community
services and events
(Parent Chart A.4).

Parents report more
frequent
communication with
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Teachers report parental| -

contact regarding
homework to do with
students happens “more
than monthly” (Chart
E.1).

Students report parents
“sometimes” check/help
with homework (Chart
M-C.4).

Parents report
involvement with student
homework (Chart A.3).

Teachers report using
parents as
resources/volunteers
“‘once a year” (Staff Char
E.1.1).

Teachers report parent
contact and involvement
on more than a quarterly
basis (Staff Chart C.1 &
C.1.3).

Parents want more
information about math
skills, study skills,
writing skills, and reading
skills (Parent Chart A.5).

Tutoring

functions, ConnectE(
& school sign.

Chart A.4)

Parents report
receiving information
on community
services and events
(Parent Chart A.4).

Expand on the district
monthly themes.

Sponsor the

following monthly

themes:
September: First
Day Celebration
October: Townie
Pride
November: Math
January: ELA
February:
Sportsmanship &
Teambuilding
March: Music
April: Earth Day
May: Diversity
June: End-of-Yea
Celebrations

Publicize the
monthly
activities/themes on
the community
bulletin board
outside the main
office.

Review and analyz
student, parent, anc
faculty

participation.

Parents report more
frequent
communication with
the school (Parent
Chart A.4)

Parents report
receiving information
about adolescence,
reading skills, math
skills, writing skills,
and study skills
(Parent Chart A.5).

Parents report
receiving information
on community
services and events
(Parent Chart A.4).

Students will report
that their parents
attend activities or
meetings at school
(Student Chart M-
C.3).
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70% of parents believe
we could do better at
contacting parents to
recognize improvement
or accomplishment
(Parent Chart A.4 (1of

2)).

93% of parents report no
attending school
workshops (Chart A.4).

Increase use of studern
planners (agendas) to
communicate with
parents and families.

Continue to purchast
student planners
(PTA funds).
Distribute planners tg
students.

Inform
parents/families
about the use(s) of
the planners through
school events.

Ensure teachers and
students use the
agendas on a daily
basis.

Review student
agendas on a
guarterly basis
during advisory.

Parents report more
frequent involvement
with student
homework ( Parent
Chart A.3).

Parents report more
frequent
communication with
the school (Parent
Chart A.4).

Continue to use schoo
website to
communicate
homework to students
parents, and families.

Continue to increase
use of homework
forum to
communicate
homework to
students, parents, ar
families.

Inform
parents/families on
how to access
homework forum.

Continue to provide
teacher training for
use of online
homework access.

Teachers are

Review Homework
Forum archives as
needed.

Parents report more
frequent involvement
with student
homework (Chart
A.3).

Parents report more
frequent

communication with
the school (Chart A.4).
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encouraged to post
homework to forum.

Personalize the
learning environment
for students.

Continue
implementation of
new advisory
program.

Utilize advisors to
contact families (via
phone, memos, etc.)
regarding school
activities and studen
issues.

Hold a student locke
night within the first
couple of days of
school for & grade.

Pilot a positive
communication
postcard campaign t
the homes of
students.

Conduct and
analyze student an
staff survey on an
annual basis.

Parents report more
frequent
communication with
the school (Chart A.4,
A.2).

Establish a
parent/family Listserv
to communicate with
parents through e-mail

Ongoing solicitation
of family members e
mail through web
site, open house, an
school events.

Increase number of
families on the
listserv.

Review Listserv
bank and success
rate of emails on a
guarterly basis.

Parents report
receiving information
about adolescence,
reading skills, math
skills, writing skills,
and study skills (Char
A.5).

Parents’ attitudes are
positive about the

[
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Provide families with
training/ information
on adolescence,
reading skills, math
skills, writing skills,
and study skills.

E-mail parents
[families with
important
information.

Publishon /in...
Web site
Bulletin
boards

School activities

Post on school
website on a
monthly basis.

school (Chart A.2).

Students will report
that their parents
attend activities or
meetings at school
(Chart M-C.3).

Continue with a First
Day Celebration for'®
grade parents.

Organize activities
for the celebration.

Inform
parents/families
through a mailing.

Survey parents on i
yearly basis.
Analyze survey
results.

Continue to build PTA
membership.

Solicit
parents/families,
faculty, and staff
through various
avenues.

Inform stakeholders
of the benefits and
involvement of PTA
in the school.

Review
membership on a
yearly basis.

PTA membership will
increase (% of
parents).
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Target community
businesses and invite
them to sponsor
Riverside Middle
School for various
school events.

Develop a list of
local businesses.

Solicit sponsorships.

Review business
sponsorships on a
bi-annual basis.

Continue a
parent/family walk
through.

Develop a list of
monthly discussion
topics focused
around middle schoa
best practices.

Continue to seek
parental/family
input on a monthly
basis.

Continue to grow
Media Relations
Network for
publication in area
newspapers.

Submit articles to
local newspapers for
publication.

Collect all
published articles
(as often as
published).

Business sponsorship
are attained.

Utilize ConnectEd to
communicate with
parents.

Create contact
groups.

Review ConnectEd
reports after each
message.

Students will report
that their parents
attend activities or
meetings at school
(Chart M-C.3).

Articles are published

Parents report more
frequent
communication with
the school (Chart A.4,
A.2).
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